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Thank you for playing an important role in 

the United Way of Okaloosa & Walton 

Counties Campaign 



Six Steps to Success  

Sample Agenda for Presentation 

 
Welcome/Introductions 

Campaign Coordinator  1 min 

 

Comments/Endorsement of United Way  

Campaign and Goal 

CEO    2 min 

 

Employee Testimonial 

Employee    4 min 

 

Campaign Video/Film 

Loaned Executive   10 min 

 

Closing Remarks and Instructions 

Campaign Coordinator  3 min 

Show the Campaign Video and let it tell the  

      United Way story for you. 

This step is one of the most important steps in  

      the process. 

Because the video is short and effective, always  

      show the video if you can do nothing else. 

Secure CEO Support and  

Set Employee Goal 

Have your CEO write a personal email or  

      letter to employees expressing support for   

      your United Way campaign (see sample).  

Request CEO to provide separate executive  

      solicitation. 

Invite CEO to personally support United  

      Way at meetings and rallies. 

Set realistic but challenging employee goals. 

Use goal thermometers and display in a  

      prominent place. 

Promote Payroll  

Deduction (PRD) 

Explain PRD process to employees. 

Work with payroll department to organize  

      PRD plan. 

See the effective and trouble-free results of           

       PRD. 

 
To ensure all employees receive pledge cards,  

      personalize one for each employee. 

Distribute all pledge cards at United Way  

      Rally. 

Follow-up with and distribute pledge cards to     

       those who did not attend rally. 

Personalize Pledge 

Cards 

Show the Campaign 

Video 

Conduct a Thank You 

Program 

Say thanks to everyone who participated in your  

      campaign. 

Utilize internal resources like letters  

      (see sample), newsletters, and bulletin boards as    

      part of the thank-you program. 

Recognize donors with contributor pins  

      provided by the United Way (See your Loaned  

      Executive). 

A special thanks from the CEO is very important. 

Schedule 20-minute rally with CEO, affirming  

      his or her attendance. 

Use sample agenda as a guide. 

Hold United Way Rally  

or Presentation 


